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Hi, I am Paul, founder of the Affluences. 
I am Gauthier. Thanks for being here, even though it is right after lunch, when you are getting a bit 
sleepy due to digestion. 
 
When you visit a museum, what a lot of people comment on is how crowded it was. And yet we don’t 
have data on that. Visitors have information about prices, opening times, etc. but not about how 
crowded the site is at various times. Yet having that information would allow visitors to prepare their 
visit and make it as enjoyable as possible. 
 
We work with various museums, such as the Louvre. When we work with le Musée de la Carte à jouer, 
for instance, we can build bridges with communities that are much wider than just the museum’s 
community. You can see the figures onscreen that show the size of the communities we can reach. 
 
What is the Affluences app?  

1. we measure attendance rates, i.e. how crowded a site is 
2. we predict peak times and the size of the crowds so that visitors can prepare their visit 
3. we communicate information about crowds at a certain site. 

 
To measure crowds, we use two indicators: 

- How many people are present at your site at a given time. The idea is to gage the size of the 
crowd at a given time. This allows the visitor to know how comfortable his visit will be. If you 
think about when you visit a museum yourself you will immediately know the difference 
between the peak times, times when it is so busy you have to look at artwork on your tiptoes 
and you can barely spend any time (or not as much as you’d like and not as peacefully as you 
like) in front of an artwork. How much would you be willing to pay to see The Mona Lisa with 
NO ONE ELSE around? Think about it. 

- Waiting time: we use a sensor that allows us to measure waiting time. This is brilliant for 
visitors and museum staff as well. E.g.: if I ask you about the waiting time here today you might 
all say different lengths.  

N.B. In some sites the waiting time is null. And that is something that can be used as a positive 
communication tool for the site. E.g.: the Gauguin exhibit right now: 55 mns. That seems like a lot but 
if you compare it with the waiting time at 6pm, which is 90 mns, it’s not that much.  
Note that our calculations take into account external data such as the weather. 
 
Now I am going to tell you about how we communicate about waiting time and peak times. The mobile 
app is super easy. You don’t have to create a user account. You just have to download the app. It should 
take 30 seconds. We are waiting. Go ahead and download it. 
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The Affluences app contains many different sites. On the first screen you can choose the site you wish 
to obtain information about, or you can choose to look at information per region, per time slot (e.g. if  
you want to know what is open when you leave work). The museums appear in order of proximity to 
where you are (so using geolocalisation). 
When you click on a specific museum all the relevant information about the visit will appear ahead of 
time so that the visitor can prepare his visit. 
 
Visitors can “favourite” a museum thanks to the little heart. Visitors can also see all the information 
about crowds, waiting time, opening times. There is also a calendar with information about exhibits, 
etc. Visitors can also book. 
 
There are also filters. So for instance you might search sites: 
- Where entry is under 10 EU 
- That are closer than 2kms away 
- That are open a Thursday evening, etc. 
 
Each site manages the way its information looks. Each site can decide to send out a popup message 
about an event, etc. 
Each site can also manage the web app. 
 
There are widgets which I am going to show you now. 
As you can see here about the Gauguin exhibit you will see what is going on right now, how much 
busier it will get when it starts wrapping up. 
 
Similarly, you will find information about the Cité des Sciences. 
 
Q: Does the visitor see information about waiting time and crowd density/peak times? 
A: Yes, both types of information are visible to the visitor. 
 
The idea for sites is that they get reliable data about information they do not know (STATISTICS about 
crowds, etc.). The idea is that the information is super easy to find and navigate. You shouldn’t spend 
more than 10 mns looking for this information. The app does not show how MANY people are present 
(so if a site did not want to show publicly how many visitors it has in total) but simply how crowded 
the site is AT A GIVEN TIME. 
 
SUMMARY: The aim of the app is to help visitors to choose which site/exhibit he or she wants to go 
and see and to prepare his visit with as much information as possible. The aim for the site is to improve 
the user experience (for instance it can communicate about quieter times and get visitors to come and 
visit at those quiet times). 
There are 300 000 users of the app, so being part of it means potentially reaching that pool of users. 
 
A site can also use the OBJECTIVE data available on the app to reflect about why there are times of the 
year where there are less visitors, and improve its offer. 
 
All of the data is on the cloud, so it makes it extremely easy to connect from home on your tablet or 
computer or smartphone. 
 
That’s the end of our presentation. Any questions? 
 
Q: What are the sensors and what are they for? 
A: We have sensors to calculate waiting time. They detect movement in the queue. 
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We also have sensors to detect how crowded a site is works with an infrared camera. It works like a 
virtual barrier. It detects people walking past it. Our data is 95% reliable. 
 
Q: Can you add information to make predictions more reliable? 
A: Yes, you can add information to make our predictions more reliable such as specific events, exhibits, 
etc. 
Q: Have you tested this app on visits where there are specific times for visits? 
A: Yes, the Louvre has tickets with specific entry times. But it doesn’t make much difference in our 
predictive model. 
 
Q: Are you thinking of turning your app into a social media app? 
A: It is not the aim at the moment. But we are working with a lot of sites that are visited by the student 
community so there could be things to explore there. 
 
Just a quick reminder: initially we started working with libraries. Because we ourselves experienced 
frustration about the lack of information available – we wanted to know what times were quieter to 
come and work at the library. Since then we have been gradually adding different types of 
establishments to our database. 
 
Q: Ski resorts? 
A: Yes, there are many areas where the information contained in the app might be useful. 
 
For example, who knows the TOUR DE L’HORLOGE? 
 
Q: Do you take into account external factors such as the weather forecast? 
A: Yes, we do, as you can see on screen (the icon that is a little cloud with the sun on top). 
In some places the weather has NO IMPACT. But in others the impact is not what you would expect. 
For instance the Musée d’Orsay is a place where weather affects the number of visitors. As we talked 
to staff at the Musée d’Orsay we realised that even though the queue to go to the museum is outdoors, 
there are MORE, rather than less visitors when it is raining – and that is because the people who are 
walking around the gardens decide to go and visit inside when it is raining. 
 
Plans for the future: What we are working on right now is integrating ticket sales to our app. So you 
won’t have to link out to buy tickets. 
 
Q: What is your business model? 
A: If a site already has information about the crowds and peak times, but that the relevant information 
is only being used for security reasons, what we offer is that the relevant information appears on our 
mobile app for free. Then there are options that the site can sign up to by paying extra. 
 
An example of what the information about crowds can be used for: to redirect visitors towards quieter 
rooms in the museum. Because when museums have a single-entry ticket for the entire museum AND 
exhibits, the museum does not receive information about which are the most visited rooms in the 
museum. Whereas we provide that. 
 
COSTS: 0 EU if your site already has sensors up to 2000 EU if your site does not have sensors. 
 
Thanks! 
B13 stand, come and see us. 
  


