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HOW TO DEVELOP AND ACCELERATE YOUR CULTURAL PROJECT: 
THE EXAMPLE OF THE LOUVRE LENS VALLÉE 

 
Franck Picheta, Financial manager and start-up adviser 

Vincent Gariazzo, Business Development 
Lauretta Marchica, Project Manager 

 
We are in Lens, in a partnership with the Louvre-Lens Vallée. 
We are an incubator and over the last 4 years we have hosted 25 start-ups and since September our 
rate has accelerated a lot (12 incubations since September). 
We have companies working on cultural mediation and we are here because of a tender – to help 
innovative projects in the cultural field. 
 
We have two programs: 
- SEED-UP: incubation (we help start-ups go from an idea to a project, so including fundraising, for 
instance) 
- GROW-UP and acceleration for companies that already exist 
The aim of our incubator is to give Lens a new dynamism (something which has already happened since 
the Louvre Lens Vallée opened). 
 
SPEAKER 2: I am new in the incubator. There are a lot of ideas in the cultural field. The aim is for an 
idea to be well executed (that is more important than the idea itself). 
 
SPEAKER 3: Louvre Lens Vallée uses new technologies to promote culture. 
Culturathon: in 2016 we brought in a Japanese artist, Shichiro Kobayashi, to be the spokesperson of 
the Louvre Lens Vallée.  
 
Currently we have the capacity to come and organise a Culturathon in any place that might be 
interested (a school, a museum, etc.). 
These types of events really help attract new people. 
We incubated 5/6 start-ups after the Louvre Lens Culturathon. 
 
On our website you can apply for the 2018 invitation to tender. You can find more information on 
Twitter. 
 
Since we have a bit of time, I’d like to know whether anyone already knew about all this? No, it doesn’t 
seem like it. I know it’s difficult after lunchtime, everyone’s feeling a bit sluggish. 
You have flyers on the chairs if you want more information. 
 
Enjoy the rest of the trade show and do come and see us. 
  


